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FY19 Preliminary Operating Budget (T) 


Updated FY19 Budget Timeline 


MARCH 19: Scheduled FMCB vote to release FY19 Preliminary Itemized 
Budget to MBTA Advisory Board 


MARCH 26: Budget Discussion Follow Ups: Strategic Hire Update, 
Revenue Update 


APRIL 9: Scheduled FMCB vote to release the Approved Itemized 
Budget to MBTA Advisory Board 


APRIL 15: Statutory deadline for FMCB to approve FY19 Budget 


Draft for Discussion & Policy Purposes Only 


FY19 Preliminary Operating Budget (T) 


1. Reminder of FMCB Budget Statutes 


2. FY19 Preliminary Itemized Operating Budget 
3. FMCB Vote Language 


4. Appendix - Additional FY19 Budget Details 
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FY19 Preliminary Operating Budget 


FMCB Statute #1: Separate capital and operating budgets 


Under Section 5 of Chapter 46 of the Acts of 2015, 
the FMCB is directed to: 


“Establish separate operating and capital budgets 
each with clearly designated revenue sources and 


uses and establish policies and procedures to ensure 


that no funds are commingled between operating 
and capital budgets” 
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FY19 Preliminary Operating Budget (T) 


FMCB Statute #2: Deliver a balanced operating budget 


Under Section 203 of Chapter 46 of the Acts of 
2015, the FMCB may: 


“Establish 1- and 5-year operating budgets, 
beginning in fiscal year 2017, which are balanced 
primarily through a combination of internal cost 
controls and increased own-source revenues” 
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FY19 Preliminary Operating Budget 


Additional State Assistance is restricted in its uses 


“Funding shall be used solely for repayment of debt encumbered prior to 2001 and 
debt associated with mitigation commitments related to the Central Artery Tunnel 
Project, the movement of costs from the capital to operating budget, pay-as-you-go 
Capital programs, or debt service for new borrowing related to improving the 
system's state of good repair...” 


Additional State 
Assistance 
Operating Funds Capital Funds 


¢ MBTA goal in FY19 is to ¢ FY18 & beyond CIP 
transfer $90M of operating commitments 
funds to Capital Maintenance a ” ; 
ete Pay-as-you-go” capital 
programs 
¢ Implies a Structural Deficit of 0 Capital Maintenance 
no more than $37M Lockbox 


o Legacy Capital Maintenance 
Fund 
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FY19 Preliminary Operating Budget (T) 


1. Reminder of FMCB Budget Statutes 


2. FY19 Preliminary Itemized Operating Budget 


3. FMCB Vote Language 


4. Appendix - Additional FY19 Budget Details 
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FY19 Preliminary Operating Budget 


FY19 Preliminary Itemized Operating Budget 


FY18 FY19 
BUDGET BUDGET $ % 
($M) RECAST PRELIM. VARI ANCE VARI ANCE 

ul Operating Revenues $755.9 $773.0 $17.1 2.3% 
a Non-Operating Revenues $1,221.1 $1,247.8 $26.7 2.2% 

a 
i | Total Revenues $1,977.0 $2,020.8 $43.8 (2.2%) 
N.S 

Wages, Benefits and é 
Payroll Taxes $764.0 $771.8 $7.8 1.0% 
Non-Wage $781.5 $789.7 $8.2 1.0% 
Ww Operating Expenses SLSASS «SLES (SISO (1.0% 
= Operating Expenses $1,545.5 $1,561.5 $15.0 = 
ut =s-w Debt Service $462.7 $495.9 $33.2 7.2% 
Total Expenses $2,008.2 $2,057.4 $49.2 2.5% 
Structural Deficit ($31.2) ($36.5) $5.3 17.0% 


*Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided 
and percentages may not precisely reflect the absolute figures 
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FY19 Preliminary Operating Budget 


FY19 budget does not include a fare increase; next fare hike 


(in millions) 
FY19 Deficit (Baseline before Trade-Offs 73.4 
Revenue Opportunities* 
Corporate Pass Program Initiative $8.0 
Parking Fee Revision $7.0 
Advertising Program Expansion $6.0 
Investment Income $4.0 
Subtotal Revenue Initiatives $25.0 
Cost Saving Initiatives 
Lean Productivity Programs $30.0 
RIDE Uber/Lyft Pilot Changes $1.0 
Voluntary Retirement Incentive Program $5.0 
Subtotal Cost Saving I nitiatives $36.0 
Service Enhancements 
Committed Enhancements (e.g. Early Morning Bus Pilot) ($17.4) 
Other Rationalized Enhancements ($6.7) 
Subtotal Service Enhancements ($24.1) 
FY19 Preliminary Budget ($36.5) 


*MBTA does not plan to pursue a fare increase until J uly 2019 which is Fiscal Year 2020 


Draft for Discussion & Policy Purposes Only 


FY19 Preliminary Operating Budget 


FY18 deficit $305M below projections; $600M of cumulative 


Structural deficit 


$500M 
$427M Aug 2015 status 
400 $391 quo Pro-forma 
(projection) 
$335M 
300 
200 $170M Additional State 
Assistance ($187M) 
$119 
100 ee 
$86 32m) FY19 Preliminary Budget 
530M _ 
FY14 FY15 FY16 FY18B FY19B FY20B 


MBTA management in process of recasting FY18-FY20. 
Operating Deficit does not include Additional State Assistance received in FY16 ($155M), FY17 ($140.25M) or FY18 Projections ($127M) 
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FY19 Preliminary Operating Budget (T) 


1. Reminder of FMCB Budget Statutes 


2. FY19 Preliminary Itemized Operating Budget 


3. FMCB Vote Language 


4. Appendix - Additional FY19 Budget Details 
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FY19 Preliminary Operating Budget 


Preliminary Budget Vote for Today 


That the Fiscal and Management Control Board approves the Authority’s 
Preliminary FY19 Itemized Budget of current operating expenses and debt 
service costs for a one year period — July 1, 2018 through June 30, 2019 — 
in the amount of $2,057.4M in the form submitted at this meeting; and 


That the General Manager and Chief Administrator are hereby authorized 
and directed to submit the Preliminary FY19 Itemized Budget, in the name 
and on behalf of the Authority, to the MBTA Advisory Board; and 


That following the Advisory Board review, a Final FY19 Itemized Budget will 
be submitted to the Fiscal Management and Control Board no later than 
April 15, 2018 in accordance with Section 20 of Chapter 161A of the 
Massachusetts General Laws. 
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FY19 Preliminary Operating Budget (T) 


1. Reminder of FMCB Budget Statutes 
2. FY19 Preliminary Itemized Operating Budget 


3. FMCB Vote Language 


4. Appendix - Additional FY19 Budget Details 
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FY19 Preliminary Itemized Budget - REVENUE DETAIL 


FY19 revenue from all sources up 2.2% over FY18P 


FY18 FY19 
BUDGET BUDGET $ % 
($M) PROJ PRELIM. VARI ANCE VARI ANCE EXPLANATION 

g Fares, all modes $667.4 $671.4 $4.1 0.6% Corp Pass up $8M 
E ¢ Advertising up $6M 
Pr Own-Source $88.6 $101.6 $13.0 14.7% 
a ¢ Parking up $7M 
O Operating $755.9 $773.0 $17.1 2.3% 
© Dedicated Sales Tax $1,003.0 $1,032.1 $29.1 go, Wace aera 
RII ies Sane eee nemrrnnen rrr rent nnn 1 ir Sol reer creer ster Nia 18k OU hse rier ICTCIn Tm en TIDE rn DIO! per statute 
Ee ‘ ‘ : 
<q Dedicated Local é ¢ Inflation adjustment 
a Assessment oe pret et ak per statute 
a SO EEEA SEERA EEE ERENT EEE Ne EE EONS EEE EEE aE EEO REET SO EE ESTEE ENA a ELEN PEON OEE aN EERSTE EE RE ES SS EE ESA EE EA AoE EE pb EEE tae EE ENDER Coa RE ESS OEE Hae EE ENA aE REN EDEN aa EE Eee BEEN SEE eae bE ESS a EE tae SEb Ea eae CE ee p EEN Sa EEE ae beENaaE EEN Se EE EN Sa EE taas ceEaSa Ee EEa Sa bE EaSS EE tisas bbtaaa Eetsae bEEaaa EEEaae eeEaaa 
° - oy, ° Exclude FY18 one- 
3 Other $51.7 $45.7 ($6.0) 11.6% time revenues 
° 
= Non-Operating $1,221.1 $1,247.8 $26.7 2.2% 

otal Revenues $1,977.0 $2,020.8 $43.8 2.2% 


* FY18P comprised of 7 months (Jul17 - Jan18) actual results and 5 months (Feb18 - Jun18) projected results 
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FY19 Preliminary Itemized Budget - WAGES AND BENEFITS DETAIL 


Wages and Benefits 


WAGES 


BENEFITS AND TAXES 


FY18 FY19 
BUDGET BUDGET $ % 
($M) PROJ PRELIM. VARIANCE VARIANCE EXPLANATION 
Regular Wages $454.0 $459.1 ($5.1) -1.2% + Lean Productivity Programs 
onus 3 ere Eee ett ee eee Wee seinen ts Aaa es inaeee tte seat ae van oo 
Wages $502.9 $506.0 ($3.1) -0.6% 
Pension~** $92.7 $96.9 ($4.3) -4.8% + Forecast ARC 
degeSvedesee dl heceseceeh he teased cd ls aavcacceasastecsdea desea ceca atenaascdacenedasasasdend ca Bs leeta cs ad dens adaceneds shea deans Dane Sa dae dad ete Sega errr Tae 
fe) 
_ Mee ee eee aoe 210% offset by lower headcount 
Retiree Health $44.0 $44.0 $0.0 0.0% +» Average GIC growth of 3.8% 
Health & Welfare Fund $10.9 $10.9 $0.0 -0.2% 
cee : Se a ar oe 
Payroll Taxes $39.9 $40.2 ($0.3) -0.7% » Driven by regular wages 
Benefits and taxes $261.1 $265.7 ($4.6) -1.7% 
Total Wages, $764.0 $771.8 ($7.7) -1.0% 


Benefits and Taxes 


“FY18 pension expense is an estimate and will not be finalized until MBTRF and its actuaries complete their 12/2017 investment valuation. 
*Pension includes Main Fund, Police, Deferred Compensation Supplement, 401(a) MBTA Match 
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MATERIALS AND SERVICES 


INSURANCE 


FY19 Preliminary Itemized Budget - NON-WAGE COSTS DETAIL 


Non-Wage Operating Expenses (pp. 1/2) 


FY18 FY19 
BUDGET BUDGET $ % 
($M) PRO] PRELIM. VARIANCE VARIANCE EXPLANATION 
¢ LEAN Productivity 
ie) 
ae Se ee, Fe 13.0% Programs 
Services $115.9 $108.5 $7.4 5.8% « Flexible contracts 
ec can gn 
ie) 
ee eee ete ieee ee ee OY ceeoitoestea 0.0% long term contracts, 
¢ Level-funded due to 
ie) 
ceo eae ene nee ee ee a ee eeenene arena ee eee eee we ene eee — sas long term contracts 
Contract Cleaning $21.9 $23.9 ($2.0) -8.4% » Contractual 
Panett Bae ae yg mn 
ie) 
Uniform $1.7 $1.7 $0.0 0.0% and orices 
Materials and Services $249.0 $237.6 $11.4 4.6% 
Insurance $11.1 $11.1 $0.30 0.0% 


*Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided 
and percentages may not precisely reflect the absolute figures 
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FY19 Preliminary Itemized Budget - NON-WAGE COSTS DETAIL 


Non-Wage Operating Expenses (pp. 2/2) 


FY18 FY19 
BUDGET BUDGET % 
($M) PROJ PRELIM. VARI ANCE VARI ANCE EXPLANATION 
: : e Annual contract 
i Laakso ea i ae (21% escalation 
< ¢ Capital work 
ec anaes and $37.0 $44.0 ($7.0) -18.9% allocated to capital 
FE ected budget cnn 
= 
= Fuel $26.4 $26.4 $0.0 0.0% 
= sacar ear wre a bw ne ea eee vaci ww nav eer vac aca vac warn vaca wae waa ww arb enw waa warn we es vce wa evar wc ev ava ew av wes av oc vaca wae eve nea warn ar ee vaca wv vaca vc even wv ear ee eae eo eae ree ee rei neces arrestee re 
e New contractual 
Oo (0) 
0 PRIAA $16.0 $9.3 $6.7 71.5% Aepence 
Commuter Rail $399.9 $407.0 ($7.2) -1.8% 
¢ Call/dispatch center 
= re) 
ne 5 ee, 13.3% and pilots. 
Y > a FN coe ccaasuastinscumnueaenainl $14.0 ccnnnens $14.0 memes $0.0 cee 1070 innit 
° ui LSS Other $2.4 $2.4 $0.0 0.0% 
Local Service $114.2 $126.6 ($12.4) -10.8% 
Financial Service 7 
OTHER Charges $7.3 $7.3 $0.0 0.0% 
Non-Wage $781.5 $789.7 ($8.1) -1.0% 


Expenses: 
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FY19 Preliminary Itemized Budget - DEBT SERVICE DETAIL 


Debt service to increase in Fiscal 2019 


DEBT SERVICE 


FY18 FY19 
BUDGET BUDGET 
($M) PRO] PRELIM. VARIANCE % VARIANCE EXPLANATION 
¢ Variable interest rates 
. fe) 
Interest $216.6 $230.0 ($13.3) 6.4% increasing 
ae ¢ Per Amortization 
= fe) 
Principal $244.8 $265.9 ($21.1) 8.8% Scheduled 
Lease $1.2 $0.0 $1.2 42.3% =» All leases pre-paid 
Debt Service $462.7 $495.9 ($33.2) -7.2% 


*Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided 
and percentages may not precisely reflect the absolute figures 
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